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Demographic Changes

• In 2013  there were 1,2 million new employees, 
while 2,2 million retired

• According to the UN data, the working age 
population of Japan is projected to decline 
continuously from 87.2 million in 1995 to 57.1 
million in 2050

• To keep the size of population at the level  of 
2005, the country would need 17 million 
immigrants up to 2050



Life expectancy

Male 

• 1950 – 59,57

• 2014 – 80,50

Female 

• 1950 – 62,97

• 2014 - 86,83



Aging Society

•



Possible Solutions

• Raising retirement age of elderly 
persons

• Immigration

•Women

• Robots



Robots

• Machines as replacement of 
workers

• ASIMO multifunctional robots

• No labor law issues – no dismissals, 
strikes, wages, harassments…

• Maintenance related issues

• Liability issues are of a different 
nature



Employment of Older Employees

• Age discrimination not illegal in Japan

• Mandatory retirement age

• “Age-conscious” policy based on guidelines

• Stick & Carrot efficiency

• Closing the gap between pensionable age and 
mandatory retirement age



“Active Promotion” approach

• The Older Person’s Employment Security Act 
(OPESA), 2004

• 1. Extension of mandatory retirement age; 
(16%)

• 2. Re-employment of the person who reached 
mandatory retirement age; (81,2%)

• 3. Abolishing mandatory retirement age (2,8%) 

• The OPESA 2012-criteria for re-employment 
prohibited



Success Story

• The male employment rate between 60 and 64:

• Japan      78,9% (2015)

• US          60,5% 

• UK           58,7% 

• Germany  61,7% 

• Italy         36,5% 

• France     26,4%

• S. Korea   73,0%

• Thailand  74,2%



Success Story?

Reasons for working - male 60-64:

Economic reasons 73,2%

To enrich life or to participate in society 7,6%

Being asked to work  5,5%

Health reasons 4,4%

Have spare time 3,8%

Others 2,9%



Immigration

• France:  11.8 million (19%)

• Germany: 16.3 million (20%)

• Japan: 2,121,831  (1,67%)

• Chinese 30,9%

• Koreans 23,6%

• Filipinos    10,3%

• Brazilians 8,2%

• Vietnamese 4,7%



Immigration Policy

• Nikkeijin and “pay-to-go”

• Preferential immigration treatment for 
highly skilled professionals (2012)

• For first 20 months around 900 visa issued

• EPA with Vietnam, Indonesia and Philippines 
to promote immigration of nurses and 
certified care workers

• By the end of 2015  2,069 candidates, out 
of which 317 passed the national exam.



Women



‘Womenomics’

• Gender equality should be treated as a 
universal right, rather than as a response 
to economic problems

• Present system allocates productive roles 
to men and reproductive roles to women

• Matahara and Patahara

• Limitations of law



Future

• Changing position of female employees

• Raising retirement age further?

• Prohibition of age discrimination?

• What kind of employment system Japan 
really needs?



Thank you!
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